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Ideal for:

v First-time managers

v Business owners

v Anyone who wants to improve

their people management skills

Manager Support Programme

Want to be a skilled and competent manager, but struggling to connect with
your team, lack confidence or need additional skillsg Our 6- month programme
will support, encourage and challenge you to:

e Improve self-awareness
e Build confidence and skills
e Deal with conflict as it arises

e Understand team members beftter, learn how to
motivate them and enjoy greater collaboration
e Enhance communication effectiveness to

increase productivity

e Meet your personal, team and business goals

“Maggie helped me to
focus on what | was trying to
achieve, and we
developed some simple, but
very effective tools, which
encourage me to step back
and reflect before making
decisions. Maggie really
challenged me at times. Yet
it was a collaborative, fun
process!”
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What's involved?

After an initial meeting to understand
your challenges and objectives, we will
create a tailored development plan to
tackle specific areas.

The programme includes é x ?0-minute
sessions which can be carried out on
Zoom or face to face, with phone/email
contact and full support is available
between sessions.

For more information and prices please call 07734 080073.




