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Ideal for business owners and
managers who want to:

v Enhance communications
v Improve performance

v Have a happier workforce

Team Development

Want to engage, motivate and grow your team so everyone understands their
role and what's expected of them, meaning they can work together more
effectively2 Our tailored team development programmes will support,
encourage and challenge you to:

e Understand your team’s strengths, motivations
and development areas

e Ensure team members know what's expected
of them

e Put useful processes and systems in place

e Create a shared vision and common purpose

e Facilitate regular and successful
communications

What's involved?

"Maggie held a number of At our initial discussion, we will talk

team building sessions with through what you want to achieve.
us, which were successful Then we will put together a bespoke

and well received. Maggie programme of activities to address
has a wide range of skills your team'’s specific needs.

and is able to build very
positive relationships with
people.”

The sessions are engaging, practical
and results focused. They are delivered
online via Zoom or face to face -
depending on your location and

PH, Losberger De Boer
preference.

For more information and prices please call 07734 080073.




